
B U Y  ·  B U I L D  ·  C O M P O U N D

I N T E R M E D I A R Y  B R I E F

W H A T  T O  S E N D  U S O U R  C R I T E R I A

We buy and hold founder-led companies in the lower middle market.

I N D U S T R Y  F O C U S Specialty chemicals, niche manufacturing, industrials and industrial services, and essential

B2B services. Send us manufacturers.

S I T U A T I O N S Ownership and succession transitions, recapitalizations, management buyouts, and

corporate carve-outs.

S E L L E R  P R O F I L E Founder-led and family-owned companies with durable demand and a real reason to

transact: a founder planning succession, an owner taking liquidity, or a business that needs

a long-term steward and growth capital to reach the next level.

H O W  W E  C L O S E S I X  C O M M I T M E N T S

We understand what it means to recommend a buyer and grant

exclusivity. For an intermediary, that means advising a client to step

out of the market, pause competitive tension, and trust that the

buyer can close on the terms proposed. That responsibility matters,

and we take it seriously.

HarborWind is built to reduce execution risk from the start. We

commit our own capital, line up equity and debt support before

signing an LOI, and focus on opportunities where there is a clear

path to closing. We move quickly, communicate directly, and stand

behind the terms we agree to.

An LOI from HarborWind is meant to give intermediaries confidence

that their client is choosing a thoughtful, committed buyer with the

intent and ability to close.

E B I T D A

$2.5M– $12M

D E A L  S I Z E

$20M– $100M

Committed to close. We invest our own funds

alongside committed capital partners, and the equity

and debt stack is typically lined up before we sign an

LOI. Your client's exclusivity isn't a gamble on our

financing.

No retrades. Our offer is honest the day we make it.

Diligence confirms what we were told; it is not a lever to

cut the price. Absent something material, we close on

the terms we signed.

Two principals, every decision. No investment

committee to clear, no associate gating the process.

You are talking to the people who write the check and

decide the deal.

Fast, clean reads. We know the documentation and

move through diligence expeditiously, without re-

education. We give you a real answer quickly, and a fast

no when it is not a fit.

A tight, honest exclusivity ask. We size exclusivity to

the work in front of us. We aim to close within 90 days

from signing the LOI.

Your economics are protected. We respect your fee,

your client relationship, and your role through close and

after it.

B O S T O N

24 School St, Second Floor, Boston, MA 02108

C H I C A G O

901 W. Jackson St, Suite #306, Chicago, IL 60607

B U Y  ·  B U I L D  ·  C O M P O U N D

We only submit
LOIs we intend
to close.



B U Y  ·  B U I L D  ·  C O M P O U N D

F I R M  O V E R V I E W

O U R  F O U N D E R S

Rocky Lopez
M A N A G I N G  PA R T N E R

Former Principal Investor and CFO at

The Randolph Group, a Chicago

family office, where he led dozens of

acquisitions and add-ons from IOI to

close. Rocky sets long-term strategic

direction at the companies he backs

and brings a disciplined financial

hand to every transaction.

Sean Mahoney
M A N A G I N G  PA R T N E R

A 20-year veteran of the software

industry, Sean built a digital

transformation consultancy and sold

it to private equity in 2022. He brings

hard-won operator instincts and deep

technology fluency to modernize the

businesses HarborWind invests in.

B U Y .  B U I L D .  C O M P O U N D .

We acquire founder-led companies and hold them for the long term.

C O L L E C T I V E  E X P E R I E N C E

Our principals' experience spans both the investment and the operation of lower middle market

companies. At The Randolph Group, a Chicago family office, Rocky led the acquisitions below from initial

offer through diligence to close, and served on many of their boards, guiding the companies through

difficult stretches. Sean built and sold a software company of his own. The companies shown reflect that

prior work, not HarborWind transactions.

L O C A T I O N S  &  C O N T A C T

B O S T O N

24 School St

Second Floor

Boston, MA 02108

Sean Mahoney
M A N A G I N G  PA R T N E R

smahoney@harborwind.com

(617) 701‑4963

W W W . H A R B O R W I N D . C O M B U Y  ·  B U I L D  ·  C O M P O U N D

Buy.
We are buyers and long-term owners,

not flippers. We commit our own

capital to every deal and close on the

terms we sign.

Build.
We modernize what we own: better

systems, better technology, better

leadership, and the right succession

decisions. We build alongside the

people already there.

Compound.
We hold for years, not quarters,

preserving legacies while

compounding value. Patient

ownership is the strategy, not the exit.

C H I C A G O

901 W. Jackson St

Suite #306

Chicago, IL 60607

Rocky Lopez
M A N A G I N G  PA R T N E R

rlopez@harborwind.com

(312) 449‑4963

F I N A N C I A L  D I S T R I C T W E S T  L O O P


